CONSENSUS BASED DECISION MAKING PROCEDURE

The BC Region utilizes a Consensus-Based Decision-Making Procedure as outlined
below. Efforts should be made to discuss and fully understand the topic until consensus
is reached.

WORKFLOW
1: Prioritize and address the topic of discussion:
e Discuss the issue that needs to be resolved, or simply entertain the topic
put forward.
e Ensure the BCRSC has a thorough and common understanding of the issue
or topic.
e Sometimes the topic of discussion is the proposal on step # 2.

2: Determine if a proposal is required or implement the proposal.
e Clarify the proposal at hand, ensure the BCRSC understands what change
or action the proposal will bring forth to or for the body.

3: Test for consensus
e 100% of the BCRSC body reaches consensus, proceed to step 7 with
implementation. 16 BC Regional Guidelines — Revised 26 Feb, 2023.
e If it's less than 100%, the body will hear out the concerns raised.

4: Hear out the concerns raised.
e Dissenters present their viewpoints.
e Body discusses the dissent, seeking understanding and solutions.
e Consider modification of the proposal, if it can be altered simply during the
discussion.
e A small group discussion, or a break may be necessary

5: Second test for consensus
e 100% of the BCRSC body reaches consensus, proceed to step 7 with
implementation.
e Less than 100% proceed to next step.

6: Consult
e Hear out any additional concerns that have not yet been raised.
e The facilitator should make the body aware of the current time spent on
the topic and determine if further cycles of consensus tests will make any
progress. Consider forming a workgroup, or defer the topic to the next
quarter, if the topic becomes too involved.
e If the regional conscience determines a such an action is not necessary,
proceed to step 7.
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7: Address and confirm level of authority
e Does this decision need to go back to the areas? Does it fall under the
acting authority of the RCMs/RCM-alts on the spot? Or does it fall on the
authority of the entire BCRSC body?

8: Test that authority level for consensus
e 66% assent/assent with reservations will be considered consensus.
e If 16% or greater block, OR if 33.3% or greater stand aside and/or block,
consensus will not have been achieved.

FINAL DECISIONS
Assent “I'm on board, absolutely! Let’s do it!”

Assent with Reservations “I think this may be a mistake, but I can live with it.” "I
agree for the most part, or to a degree”. The degree is basically giving assent to
the proposal so that we can move forward, but not fully on board. In short, not
stopping what the body wants to do. The assumption is that the reservations
have been heard already, and you are simply noting that you can support the
proposal and continue to have these reservations.

Stand Aside "I personally cannot do this, but I will not stop others from doing
this”. Basically, taking yourself out of the equation. You do not agree but will not
actively stop the group from moving forward. However, you recognize that this
position could inadvertently stop consensus for the reason below:

NOTE: several Stand Asides (33.3% or more) of those decision-making
members present will indicate that a consensus to adopt the proposal is too
weak. The proposal is then either dropped or delegated to the maker of the
proposal or a working group for reworking. The content of the dissent is
noted in the minutes.

Block “I cannot support this or allow the group to support this, it is against our

principles.”
Blocking is a rare and extreme form of dissent taken only if you honestly
believe that one of the Traditions or Concepts is directly violated by a
proposal, or that some fundamental or moral position would be violated. A
participant who blocks, must be able to articulate which and how a tradition,
concept, policy or spiritual principle fundamental to NA is being violated. A
block must be based on a generally recognized principle, not a personal
preference to considered to be a “valid” block, the BCRSC body must have
accepted the validity of the concern, and a reasonable attempt must have
been made to resolve it.
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Consider the following when considering a BLOCK:
-Blocking a proposal is a last resort and only done in rare and extreme cases
-Can I put aside my personal opinion to allow the rest of the group to move
forward?
-Am I able to pass on making a point, when someone else has already made
it?

Straw Polls are for information to assess where the body is at. They are not votes.
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